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Overview  

First half of 2019, Thonburi Healthcare Group PLC. (THG) saw YoY revenue growth by 15.6%. Major revenue was from 
medical services, Healthcare solutions provider and other businesses. The growth was mainly from  

1) higher revenue of Thonburi Bamrungmuang Hospital, which was 8.1% of major revenue. It was officially opened in 
January 2019 and saw revenue ramp up. It also opened more key centers, such as IVF in May 2019 targeting Chinese patients who 
demand for the service more than in the past.  

2) revenue from sale of Jin Wellbeing County active living, which is 8.9% of major revenue. Five active living buildings 
were completed already. In 2Q19, 36 units were transferred and there were 65 units backlog. Up to end of 2Q19, 80 units were 
transferred since 4Q18. It contributed to revenue growth of THG. However, due to slow ramp up of units sale, THG had a strategic 
move to focus more on medical services and building community to boost transfer and sale. It also added business models of 30-
year leasehold and monthly rental, as well as assisted living service. Thonburi Burana Hospital is located in the project and 
expected to start operation end of 3Q19 which will be able to strengthen comprehensive medical services in Jin Wellbeing County.  

Hospital management business maintains operations at two hospitals and one medical center, contributing steady income. 
Heart center business saw good growth from higher patient volume, especially at Phathalung Hospital and Thonburi 2 Hospital that 
was approved for treating Universal Coverage patients since 2Q19.  

Overseas hospitals, Welly Hospital in China and Ar Yu International Hospital in Myanmar, contributed loss in the initial 
stage. In 2Q19, the trend got better with lower loss.  

Costs and expenses of first half 2019 increased along with business expansion, operations of new hospitals and sale of 
senior living project. Total costs increased by 25.9% while SG&A increased by 10.7%, including drugs and medical supplies, staff 
costs, and depreciation, as well as an increase from active living unit costs in Jin Wellbeing County that were transferred this year.  

In the first half of 2019, net profit (parent) was THB232mn, increasing by 0.9%, mainly form special gained from the 
disposal of investment in Rajthanee Hospital PLC. for THB222mn. It offset with reserves for employees’ benefit of THB76mn. If 
excludes the mentioned special items and ones in first half of 2018, normalized net profit (parent) was THB81mn, decreasing by 
50.9%, due to higher cost and SG&A from newly opened Thonburi Bamrungmuang Hospital.  
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Key developments in 2Q19 

1. THG recognized reserves for employees’ benefit of THB76mn after tax, according to acts of labor protection issue 
7, 2019. Companies must pay to retired employees who work for them for 20 years and more continuously, and not 
less than last pay rate equal to 400 days.    

2. THG disposed an investment in Rajthanee Hospital PLC. And booked under other revenue of THB278mn, or 
THB222mn of net profit after tax.  

 

2Q18 3Q18 4Q18 1Q19 2Q19

Total Revenue (Million Baht) 

Others Healthcare solution provider Medical service

2,009 

1,675 
1,854 1,883 1,872 
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Summary of 1Q19 performance compared to 1Q18 

Revenue 

THG’s revenue comprises of revenue from medical service, healthcare solutions provider and other businesses. Total 
revenue was THB2,009mn, increasing by 19.9% from domestic hospital revenue and revenue recognized from active living unit 
transfer of Jin Wellbeing County. 

Medical Service Business has revenue of THB1,747mn, increasing by 11.1%. 

 Domestic hospitals comprise of Thonburi Hospital, Thonburi Hospital 2, Rajyindee Hospital, Thonburi Bamrungmuang 
Hospital and Thonburi Thungsong Hospital (under construction). Total revenue was THB1,567mn, increasing by 12.8%, 
mainly from Thonburi Bamrungmuang Hospital that was opened in 1Q19.  

 Hospital management business revenue was THB110mn, decreasing by 12.7%, mainly from revenue decrease of 
THB9mn, from overseas consultancy service ended in 1Q18. The decrease was also from reduced hospital management 
contract value by THB7mn.  

 Excellence center business revenue was THB70mn, increasing by 22.8% mainly from higher patient volume at 
Phathalung Hospital, and Thonburi 2 Hospital that was approved for treating Universal Coverage patients in 2Q19.  

Healthcare solutions provider comprises of senior living project, dental equipment and supplies provider, chained drug 
stores and home healthcare. The revenue was THB258mn, increasing by more than 100%, from revenue recognized from active 
living unit transferred at Jin Wellbeing County. In 2Q19, 36 units were transferred.  

Other businesses comprise of hospital software development business and project development for healthcare service. 
The revenue was THB4mn, increasing by more than 100% because there were more external clients in 2Q19, continuing from last 
year.     

Costs  

 Total cost was THB1,661mn, increasing by 33.3%, in line with total revenue growth. Main cost was from medical service 
business which is THG’s group core business. The costs of the 3 businesses are classified as follows: 

Cost of medical service was THB1,503mn, increasing by 27.8%. Main costs include doctor fees, nurse and staff costs, 
and drugs & medical supplies. The increase was mainly from pay raise and operation at Thonburi Bamrungmuang Hospital that 
just started. That resulted in higher drug and supplies cost, staff cost for service, and depreciation and amortization. 

Cost of healthcare solutions provider was THB154mn, increasing by more than 100%. The main cost was from active 
living units at Jin Wellbeing County that were completed and transferred.  

Cost of other businesses was THB4mn, maintained from last year. Main cost includes staff cost in hospital software 
development business.   

  



 

4 
 

Selling, general and administrative expenses  

SG&A and management remuneration was THB336mn, increasing by 4.3%. It was from the increase in staff cost, 
expenses in transferring units of Jin Wellbeing County and operating costs of Thonburi Bamrungmuang Hospital which operation 
was started in late 1Q19.   

Financial cost 

It was THB48mn, increasing by 33.3% due to loan for operations of subsidiaries. Interest-bearing debt as of 30 June 2019 
was THB8,120mn, 63.3% higher than THB4,972mn last year. Average interest rate decreased from 3.2% to 2.8%.   

Profit 

Gross profit was THB348mn, decreasing by 18.9%. Gross profit margin was 17.3% from 25.6% last year, mainly 
because there was no revenue from overseas consultancy service, and high fixed cost when compared to revenue of Thonburi 
Bamrungmuang Hospital that was just opened.   

Net profit attributable to the parent was THB224mn, increasing by more than 100% Net profit margin (parent) was 5.8% 
from 4.3%. It was mainly due to the disposal of long-term stock investment of THB222mn. If excludes the disposal of investment 
and reserve of employees’ benefits, net profit (parent) was THB73mn, increasing by 1.4%.   
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Financial Highlights  

 
 

Consolidated financial statements 

Profit and loss statements (million baht) 2Q19 2Q18 YoY change 6M19 6M18 YoY change 

Revenue from medical service 1,747 1,572 11.1% 3,398 3,166 7.3% 

Revenue from Healthcare solution provider 258 101 155.4% 476 184 158.7% 

Revenue from other businesses 4 2 100.0% 7 8 -12.5% 

Total revenue 2,009 1,675 19.9% 3,881 3,358 15.6% 

Cost from medical service (1,503) (1,176) 27.8% (2,776) (2,328) 19.2% 

Cost from Healthcare solution provider (154) (66) 133.3% (303) (115) 163.5% 

Cost from other businesses (4) (4) 0.0% (7) (8) -12.5% 

Total cost (1,661) (1,246) 33.3% (3,086) (2,451) 25.9% 

Gross profit  348 429 -18.9% 795 907 -12.3% 

Other revenue 330 42 685.7% 350 143 144.8% 

Selling, general and admin expenses 336 322 4.3% 714 645 10.7% 

EBITDA 476 249 91.2% 664 597 11.2% 

Normalized EBITDA 293 249 17.7% 481 516 -6.7% 

Financial cost 48 36 33.3% 91 69 31.9% 

Net profit 219 72 204.2% 230 233 -1.3% 

Normalized net profit 73 72 1.4% 84 168 -50.0% 

Net profit - parent 224 72 211.1% 232 230 0.9% 

Normalized net profit - parent 73 72 1.4% 81 165 -50.9% 

 

Margin  2Q19 2Q18 6M19 6M18 

Gross profit margin 17.3% 25.6% 20.5% 27.00% 

EBITDA margin 23.7% 14.9% 17.1% 17.8% 
 

Normalized EBITDA margin 14.6% 14.9% 12.4% 15.4% 

Net profit margin - parent 5.8% 4.3% 6.0% 6.8% 

Normalized net profit margin - parent 3.6% 4.3% 2.1% 4.9% 

Note: normalized values exclude  
1) Profit from disposal of investment in Rajthanee Rojana Hospital Co., Ltd. in 1Q18 
2) Other revenue from write-off of long standing tax payable in 1Q18 
3) Profit from the disposal of investment in Rajthanee Hospital PLC in 2Q19  
4) Reserve employees’ benefit in 2Q19 
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Financial status  

Assets  

 As of 30 Jun 2019, THG had total assets of  THB19,626mn, increasing from THB17,927mn as of 31 December 2018 
Current assets increased from  

- trade receivables and other receivables of THB380mn, from receivables of disposal in stock investment  
- inventory of THB314mn, from reclassification from cost of developing holistic care project, Jin Wellbeing County. In 

the completed parts 
Non-current assets increased from  
 - long-term investment in stocks of THB130mn, due to the disposal of Rajthanee Hospital PLC.  

- investment in joint venture of THB238mn, because THG invested more in ARYU International Health Care Co. Ltd. (or 
Ar Yu International Hospital in Myanmar) 

- land, property and equipment of THB890mn, due to renovation and construction of Thonburi Bamrungmuang Hospital, 
as well as investment in medical equipment and other office supplies 

 
Liabilities  

As of 30 June 2019, THG had total liabilities of THB11,030mn, increasing from THB9,201mn as of 31 December 2018. 
Most of them were short-term debt from financial institutions. Net increase of debt from financial institutions was THB1,896mn 
for investment and project development. In the second half of 2019, management expects to match source of loan with lifetime of 
assets. In conclusion, portion of long-term debt from financial institution will be more than short-term one.  

 
Equity  

 As of 30 June 2019, THG has total equity of  THB8,596mn, decreasing from THB8,726mn, as of 31 December 2019 due 
to dividend payment to shareholders.  

 
 

Consolidated financial statements  

Statements of financial position (million baht) 30 June 2019 31 December 2018  Change 

Current assets 4,927 4,268 15.4% 

Non-current assets 14,699 13,659 7.6% 

Total assets 19,626 17,927 9.5% 

Current liabilities 7,511 5,325 41.1% 

Non-current liabilities 3,519 3,876 -9.2% 

Total liabilities 11,030 9,201 19.9% 

Total equity 8,596 8,726 -1.5% 
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Consolidated financial statements 

Financial ratios 30 June 2019 31 December 2018  

Current ratio (times) 0.7 0.8 

Return on assets (%) 3.6% 3.9% 

Assets turnover (times) 0.5 0.5 

Return on equity (%) 4.3% 4.2% 

Debt/ equity (times) 1.3 1.1 

Interest bearing debt/ EBITDA (times) 7.0 5.7 

Debt service coverage ratio (DSCR) (times) 1.5 2.0 

Interest coverage ratios (times) 3.8 4.4 
 

Capital management in 2Q19 compared to 2Q18 

- Net cash generated in operating activities was THB49mn, decreasing by more than 100% because of payment to trade payables 
and other payables, as well as higher inventory from higher holistic care project development cost of Jin Wellbeing County.   

- Net cash used in investing activities was THB462mn, increasing by 17.9% due to payment for fixed assets. 

- Net cash generated from financing activities was THB420mn, increasing by 45.8% due to loans from financial institutions for 
investment and project development. 

 
 

Consolidated financial statements 

Statement of cashflow (million baht) 2Q19 2Q18 

Net cash generated in operating activities (49) 44 

Net cash used in investing activities  (462) (392) 

Net cash generated from financing activities 420 288 

Net decrease in cash and cash equivalents (91) (60) 

Cash and cash equivalents at the end of period 567 496 

 

 

 


