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Overview of 1Q20 

 Due to COVID-19 pandemic in 1Q20, Thailand adopted many strict measures to cope with the situation and prevent 

outbreak, e.g. international and domestic travel restrictions and bans, social distancing, order to partially close some types of 

businesses, and campaign to stay home. These measures can effectively prevent the spread of COVID-19 but do affect operations 

of many businesses. Thonburi Healthcare Group (THG) was also affected in terms of YoY decreasing patient volume in hospitals 
in Bangkok and provinces.  

Total revenue grew mainly from core business which started operations of new hospitals last year, namely Thonburi 

Bamrungmuang Hospital in 1Q19 and Thonburi Thung Song Hospital in 4Q19. Both hospitals generated revenue growth in 1Q20 

when compared to 1Q19. Hospitals under THG mostly serve Thai patients, except Thonburi Bamrungmuang Hospital that mostly 

serves foreigners. The hospital was impacted by COVID-19 situation significantly in the latter half of March when new patients 
could not travel to Thailand and the existing ones started to fly back home.  

Hospital management business in Thailand was steady as THG recognized revenue from government’s annual budget. 
Revenue from heart centers decreased YoY as the fear of COVID-19 infection delayed their decision on treatment.    

In this quarter, overseas hospital business included only performance of Ar Yu International Hospital in Myanmar since 

THG divested shares in JV that operated Welly Hospital in China to our Chinese partner, WEGO. Patient volume of Ar Yu 

International Hospital decreased slightly due to COVID-19 situation, in similar trend as in Thailand. The performance of Ar Yu 

International Hospital, which had launched complete services in 1Q19, was a loss in terms of operations. However, contributed by 
profit from foreign exchange, Ar Yu International Hospital shared profit in this quarter.  

Thonburi Burana Hospital, focusing on geriatric care and located in Jin Wellbeing County, started the operation in 

February 2020.  Jin Wellbeing County, mixed-use project with comprehensive healthcare services, continued to transfer its active 

living units. In 1Q20, 10 units were transferred, slower than the target as customers delayed their decision due to economic 
uncertainty from pandemic.  

As for the trend in 2Q20, it is expected that there will be more impact in April from stricter measures to prevent outbreak. 

However, when the situation improves, THG’s business should recover, especially at Thonburi Hospital. It is a tertiary care 

hospital and expects an accelerated recovery forecasting from a good trend in the beginning of May. At other hospitals, such as 

Thonburi 2 Hospital and other provincial ones, a recovery is expected to be in line with overall economy. Nevertheless, hospitals 
under THG can maintain the financial status and manage their cashflow efficiently and sufficiently for business operations.  
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Key developments in 1Q20 

1. Divestment in joint venture  

In March 2020, THG made a purchase and sell agreement to sell shares in a joint venture operating Welly Hospital in 

China to WEGO, the existing shareholder. THG agreed to sell all shares, totaling RMB98.21mn, and recognized the 

transaction in this quarter. THG booked profit from this one-off transaction of THB86mn, including a profit from selling 

of THB19mn and a deferred tax income of THB67mn.  

As at 31 March 2020, THG reclassified investment in joint venture - Weihai Welly Hospital Company Limited to non-

current assets classified as held-for-sale with the fair value less cost to sell amounting to THB446mn. The book value as 

at 1 January 2020 is amounting to THB682mn, so as at 31 March 2020 THG recognized loss from reclassification such 
investment to non-current assets classified as held-for-sale amounting to THB236mn.  
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Summary of 1Q20 performance compared to 1Q19 

Revenue 

THG’s revenue comprises revenue from medical service, healthcare solutions provider and other businesses. Total 
revenue was THB1,940mn, increasing by 3.6% mainly from hospital revenue.  

Medical Service Business had revenue of THB1,813mn, increasing by 9.8%.  

 Domestic hospitals comprise Thonburi Hospital, Thonburi Hospital 2, Rajyindee Hospital, Thonburi Bamrungmuang 

Hospital and Thonburi Thung Song Hospital. Total revenue was THB1,649mn, increasing by 11.0% from last year 
mainly from Thonburi Bamrungmuang Hospital, opened in 1Q19 and Thonburi Thung Song Hospital, opened in 4Q19.  

Healthcare solutions provider Business 

It comprises senior living project, dental equipment and supplies provider, chained drug stores and home healthcare. The 

revenue was THB118mn, decreasing by 45.9%, mainly because lower revenue from Jin Wellbeing County and from dental 

supplies.  In 1Q20, 10 units were transferred compared to 25 units last year. Moreover, revenue from dental supplies decreased 
when compared to last year that had a corporate client for dental units in school of Dentistry.  

Costs 

 Total cost was THB1,540mn, increasing by 9.3%, along with revenue growth. Main cost was from medical service 
business which is THG’s group core business. The costs of the 3 businesses are classified as follows: 

Cost of medical service was THB1,464mn, increasing by 15.0% mainly from 

1) the increase of depreciation and amortization by 4.9% as Thonburi Bamrungmuang Hospital had operated more centers 

for service in 1Q20 than in 1Q19 

2) the increase of doctor fees by 2.9%, in line with growing revenue 

3) the increase by 3% from the operation of Thonburi Thung Song Hospital that was recently opened  

4) the increase from drugs & medical supplies, by 1.0% as COVID-19 situation caused supplies shortage. It led THG to 

buy medical supplies at a higher cost to ensure enough supplies e.g. surgical masks, N95 masks, gloves and PPE, as well as to use 

higher quality supplies to ensure safety for medical staff and patients.  

Cost of healthcare solutions provider was THB73mn, decreasing by 45.1%, mainly from 

1) the decrease in dental supplies cost, in line with revenue drop and 

2) the decrease in cost of Jin Wellbeing County, in line with lower unit transferred.  
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Selling, general and administrative expenses  

SG&A and management remuneration was THB381mn, decreasing by 3.1%, mainly from 

1) the decrease of consulting fees by 1% because in 1Q19, THG hired consultants for operation setup 

2) the decrease operating lease by 1% as the new accounting standard (TFRS16) regarding operating lease was adopted. 
A part of operating lease was recognized as financial costs.  

Financial cost  

It was THB65mn, increasing by 51.2% mainly because an increasing interest-bearing debt. THG also restructured loans 

to change from short-term loan to long-term loan, matching duration of project investment. As of 31 March 2020, the loan was 
THB10,171mn, higher than THB7,362mn last year.  

Profit 

Gross profit was THB400mn, decreasing by 13.6%. Gross profit margin was 20.6% decreasing from 24.7% last year.  

The decrease was caused a lower gross profit margin by 2.2% due to the operation of Thonburi Thung Song Hospital starting in 

4Q19, as well as COVID-19 that affected a lower patient volume.  Another 2.2% decrease was from healthcare solutions provider 
business that was affected by the delayed decision due to economic uncertainty.  

Net profit attributable to the parent was THB83mn, increasing by more than 100%. Net profit margin (parent) was 4.3%, 
increasing from 0.4, mainly due to the disposal of JV investment.  
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Financial Highlights 

 
 

Consolidated financial statements 

Profit and loss statements (million baht) 1Q20 1Q19 YoY Change 

Revenue from medical service 1,813 1,651 9.8% 

Revenue from Healthcare solution provider 118 218 -45.9% 

Revenue from other businesses 9 3 200.0% 

Total revenue 1,940 1,872 3.6% 

Cost from medical service (1,464) (1,273) 15.0% 

Cost from Healthcare solution provider (73) (133) -45.1% 

Cost from other businesses (3) (3) 0.0% 

Total cost (1,540) (1,409) 9.3% 

Gross profit 400 463 -13.6% 

Selling, general and admin expenses 381 393 -3.1% 

EBITDA 284 188 51.1% 

Normalized EBITDA 265 188 41.0% 

Financial cost 65 43 51.2% 

Net profit 72 11 554.5% 

Normalized net profit (15) 11 -236.4% 

Net profit - parent 83 8 937.5% 

Normalized net profit (loss) - parent (4) 8 -150.0% 

           

Significant financial ratio 1Q20 1Q19 

Gross profit margin 20.6% 24.7% 

EBITDA margin 14.6% 10.0% 

Normalized EBITDA margin 13.7% 10.0% 

Net profit margin - parent 4.3% 0.4% 

Normalized net profit (loss) margin - parent -0.2% 0.4% 

 
Note: normalized values exclude 
1) Profit from disposal of JV investment in Welly Hospital, China of THB19mn 
2) Income from deferred tax from JV in Welly Hospital, China of THB67mn 
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Financial status  

Assets 

 As of 31 March 2020, THG had total assets of THB20,778mn, increasing by THB20,285mn as of 31 December 2019. 
 

THG adopted new accounting standards regarding financial instruments (TAS 32 and TFRS 9) and regarding operating 
leases (TFRS 16) on 1 January 2020. Accumulated impact was recognized, and it was not restated. Compared details are as 
follows.  

 

As of 31 December 2019 1 January 2020 onwards 

Current assets 
-Short-term investments 
 

Current assets 
-Financial assets measured at fair value through profit or loss 
-Financial assets measured at fair value through other 
comprehensive income 

Current assets 
-Current portion of prepaid rental 

Non-current assets 
-Right-of-use assets  

Non-current assets 
-Long-term investments in equity securities 
-Other long-term investments 

Non-current assets 
-Financial assets measured at fair value through other 
comprehensive income 

Non-current assets 
-Land leasehold rights and leased buildings  (net) 
-Prepaid rental 
-Property, plant and equipment (recorded as assets under 
finance leases) 
-Intangible assets (recorded as assets under finance leases) 

Non-current assets 
-Right-of-use assets 

* Please refer for more details in note 5 of financial statements.  
 

Current assets increased from 
- trade receivables and other receivables by THB187mn because of a revenue growth at Thonburi Bamrungmuang 

Hospital causing higher receivables  
-  reclassification of investment in JV-Welly Hospital amounting to THB445mn to non-current asset classified as held–

for-sale since THG already had sale and purchase agreement.  
 

Non-current assets decreased from 
- financial assets measured at fair value through other comprehensive income by THB131mn because the fair value of 

stocks decreased due to COVID-19 situation 
- investment in JV of Welly Hospital that was reclassified to non-current assets held for sale. 

However, there are also an increase in non-current assets from 
- right-of-use assets of THB194mn because THG adopted TFRS16  



 

7 
 

- property, plant and equipment, and prepaid for assets of THB193mn from the investment in medical equipment and 
construction.  

 
Liabilities  

As of 31 March 2020, THG had total liabilities of THB12,096mn, increasing from THB11,503mn as of 31 December 

2019. Most of them were loans from financial institutions, increasing by THB942mn, which were mainly long-term loan to repay 

short-term loans in restructuring of loans to match the investments. The loans were also for project developments and to repay debt 

of finished projects, mainly for Jin Wellbeing Country and Thonburi Bamrungmuang Hospital.  

Equity  

 As of 31 March 2020, THG had total equity of THB8,682mn, decreasing from THB8,782mn as of 31 December 2019 
because of loss from decreased price of stock investments. 

 
 

Consolidated financial statements 

Statements of financial position (million baht) 31 March 2020 31 December 2019 Change 

Current assets 5,746 5,025 14.3% 

Non-current assets 15,032 15,260 -1.5% 

Total assets 20,778 20,285 2.4% 

Current liabilities 4,818 5,127 -6.0% 

Non-current liabilities 7,278 6,376 14.1% 

Total liabilities 12,096 11,503 5.2% 

Total equity 8,682 8,782 -1.1% 

 

 
 

Consolidated financial statements 

Significant Financial ratios 31 March 2020 31 December 2019 

Current ratio (times) 1.2 1.0 

Return on assets (%) 4.3 4.2 

Assets turnover (times) 0.4 0.5 

Return on equity (%) 4.3 5.6 

Debt/ equity (times) 1.4 1.3 

Interest bearing debt/ EBITDA (times) 6.7 6.3 

Debt service coverage ratio (DSCR) (times) 2.1 2.2 

Interest coverage ratios (times) 1.4 3.7 
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Capital management in 1Q20 compared to 1Q19 

- Net cash used in operating activities was THB185mn, using 12.7% less, because of lower repayment to trade and other payables 

when compared to last year. 

- Net cash used in investing activities was THB633mn, using 38.8% less because of the delay in investment considering overall 

economy, and because of the finished projects.  

- Net cash generated from financing activities was THB918mn, decreasing by 21.0% because of lower loans from financial 

institutes when compared to last year. It was also because of cash management that THG repay to account payable-fixed asset 

which under construction according to CapEx schedule until project finished and repayment of capital from financial institutes’ 
long-term loans.  

 
 

Consolidated financial statements 

Statement of cash flow (million baht) 1Q20 1Q19 

Net cash used in operating activities (185) (212) 

Net cash used in investing activities  (633) (1,034) 

Net cash generated from financing activities 918 1,162 

Net increase (decrease) in cash and cash equivalents 100 (84) 

Cash and cash equivalents at the end of period 763 658 

 

 

 


