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Overview of 2Q20 

 In 2Q20, many businesses in Thailand were affected by COVID-19 pandemic. Especially in April, Thai government 

adopted strict measures to prevent outbreak, e.g. international and domestic travel restrictions and bans, order to partially close 

some types of businesses, and campaign to stay home. Later on, in May and June, some restrictions were gradually lifted and 

economic transaction started to resume when the outbreak was more manageable. According to Bank of Thailand’s Business 

Outlook Report, businesses viewed that Thai economic condition in 2Q20 contracted in all sectors. Services income contracted by 
93%(1)   due mainly to the travel restriction.   

 Thonburi Healthcare Group (THG) was affected as well. During strict measures, patient volume significantly decreased 

when compared to last year. When the measures were lifted, together with effective infection prevention measures to regain 

patients’ confidence, patients who needed to use hospital’s service started to come back. In June, main hospitals in THG started to 
have OPD volume almost the same as before COVID-19.  

Medical service business revenue decreased YoY due to lower patient volume. Thonburi Bamrungmuang Hospital that 

served overseas patients was significantly affected when new patients could not travel from their countries. Domestic hospital 

management was steady as THG recognized revenue from government’s annual budget. Revenue from heart centers decreased 

YoY as the fear of COVID-19 infection delayed their decision on treatment, and public hospitals limited service for elective 
surgery. Also, the decrease was partly because the service contract at Phatara-Thonburi Hospital ended in March 2020.  

Healthcare Solution Provider business saw a revenue decrease because there were two units transferred and no new 

booking at Jin Wellbeing County, mixed-use project with comprehensive healthcare services. Customers delayed their decision to 

buy due to economic uncertainty from COVID-19 situation. Dental Siam also saw a decrease as all branches of APEX drugstores 
were closed down to improves profitability.  

A key factor in 2Q20 for businesses were cost control that improved efficiency and aligned with business direction and 
growth strategy. Some expenses were trimmed to be in line with lower workload and revenue.  

In the second half of 2020, it is expected that THG’s business should start to recover. Our hospital business, which is a 

core business, are ready to serve Thai patients who need expertise in treatment and ready for opportunity that medical tourism 

resumes as supported by the government. THG focuses on revenue expansion, providing products and services to meet patient 

needs, regaining confidence and marketing promotion to Thai patients, in order to maintain financial status and efficiently manage 
cashflow for business.  

Source: (1) Business Outlook Report Quarter 2/2020, the Bank of Thailand 

Thonburi Healthcare Group PLC. 
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Key developments in 2Q20 

Capital increase in a subsidiary 

At the Board of Directors' Meeting No. 4/2020 of the Company on 13 May 2020, the Board of Directors 
approved the additional investment in subsidiaries as follows.  

Thonburi Realty Development Co., Ltd has increased in registered share capital from Baht 800,000,000 to Baht 
1,270,000,000, the Company’s shareholding interest from 99.78% to 99.86%. 

RajthaneeRealty Co.,Ltd has increased in registered share capital from Baht 700,000,000 to Baht 
1,960,000,000. Such additional investment did not affect to the Company’s shareholding interest. (hold 100%) 
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Summary of 2Q20 performance compared to 2Q19 

Revenue 

COVID-19 situation and outbreak prevention measures had effect on THG’s overall performance. Total revenue was 
THB1,580mn, decreasing by 21.4% from THB2,009mn.  

Medical Service Business had revenue of THB1,505mn, decreasing by 13.9% from THB1,747mn due to high impact in 
early 2Q20. At the end of the quarter, the revenue picked up as domestic patients started to come back for hospital service. THG 
also launched service to treat specific patients by providing Drive-in services for patients who had respiratory symptoms, e.g. fever, 
cough, sore throat, separately from other patients to mitigate infection risks.  

Healthcare solutions provider had revenue of THB72mn, decreasing by 72.1% from THB258mn, due to the delay of unit 
transfer at Jin Wellbeing County amidst of economic uncertainty. In 2Q20, two units were transferred compared to 36 units in 
YoY.   

 

Costs 

Total cost was THB1,310mn, decreasing by 21.6% from THB1,671mn. When compared to total cost excluding one-off 
reserve for employee’s benefit last year, total cost decreased by 18.1%. Main cost was from medical service business which is 
THG’s group core business. The costs of the 3 businesses are classified as follows: 

Cost of medical service was THB1,257mn, decreasing by 16.4% from THB1,503mn. When compared to total cost 
excluding one-off reserve for employee’s benefit last year, total cost decreased by 11.7% As the revenue decreased, THG managed 
costs, namely over-time, doctor fees and drugs & medical supplies, in order to align with it.  

Cost of healthcare solutions provider was THB50mn, decreasing by 69.5% from THB164mn. It was mainly from lower 
costs of residential units at Jin Wellbeing County as revenue decreased.  

 

Selling, general and administrative expenses  

SG&A and management remuneration was THB343mn, increasing by 4.9% from THB327mn.  

It was mainly due to 1) reserve for doubtful debt as TFRS 9 was adopted and during economic uncertainties  

2) operating expenses of Thonburi Thung Song Hospital which started operation in November 2019. There was no such expenses 
in 2Q19.  

3) operating expenses of Thonburi Burana Hospital in Jin Wellbeing County. There was no such expenses in 2Q19.   
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Financial cost  

It was THB64mn, increasing by 33.3% from THB48mn. It was mainly from higher loan to repay assets payables from 

finished projects. It was also from loan restructuring that short-term loan was converted to long-term loan to align with THG’s 

long-term investment plan and to improve liquidity to support future plans. However, when compared to last quarter, THG had 
lower average interest rate due to financial cost management by THG and from the decrease in interest rate by commercial banks.  

Profit 

Gross profit was THB270mn, decreasing by 20.1% from THB338mn due to significant drop in total revenue. Although 
we executed cost control, cost from depreciation increased from last year because of investment in Thonburi Bamrungmuang 
Hospital, starting in 1Q19, and construction of Thonburi Thung Song Hospital, starting in November 2019, as well as renovation 
and equipment purchase.  

Net loss attributable to the parent was THB-126mn, decreasing by more than 100%. Net loss margin was -8.0% from net 
profit margin of 3.6% last year. It was mainly due to uncertainty arising from COVID-19 pandemic that cost a significant revenue 
decrease.   
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Financial Highlights 

 
 

Consolidated financial statements 

Profit and loss statements (million baht) 2Q20 2Q19 YoY change 1H20 1H19 YoY change 

Revenue from medical service 1,505 1,747 -13.9% 3,318 3,398 -2.4% 

Revenue from Healthcare solution provider 72 258 -72.1% 190 476 -60.1% 

Revenue from other businesses 3 4 -25.0% 12 7 71.4% 

Total revenue 1,580 2,009 -21.4% 3,520 3,881 -9.3% 

Cost from medical service (1,257) (1,503) -16.4% (2,721) (2,776) -2.0% 

Cost from Healthcare solution provider (50) (164) -69.5% (123) (297) -58.6% 

Cost from other businesses (3) (4) -25.0% (6) (7) -14.3% 

Total cost (1,310) (1,671) -21.6% (2,850) (3,080) -7.5% 

Gross profit 270 338 -20.1% 670 801 -16.4% 

Other revenue 29 330 -91.2% 82 350 -76.6% 

Selling, general and admin expenses 343 327 4.9% 724 720 0.6% 

EBITDA 125 476 -73.7% 409 664 -38.4% 

Normalized EBITDA 125 293 -57.3% 390 481 -18.9% 

Financial cost 64 48 33.3% 129 91 41.8% 

Net profit (loss) (145) 219 -166.2% (74) 230 -132.2% 

Normalized net profit (loss) (145) 73 -298.6% (161) 84 -291.7% 

Net profit (loss) - parent (126) 224 -156.3% (43) 232 -118.5% 

Normalized net profit (loss) - parent (126) 73 -272.6% (130) 81 -260.5% 
 

Significant financial ratio 2Q20 2Q19 1H20 1H19 

Gross profit margin 17.1% 16.8% 19.0% 20.5% 

EBITDA margin 7.9% 23.7% 11.6% 17.1% 

Normalized EBITDA margin 7.9% 14.6% 11.1% 12.4% 

Net profit (loss) margin - parent -8.0% 5.8% -1.2% 6.0% 

Normalized net profit (loss) margin - parent -8.0% 3.6% -3.7% 2.2% 

Note: normalized values exclude 
1) Profit from the disposal of investment in Rajthanee Hospital PCL in 2Q19 
2) Reserve for employees’ benefit in 2Q19 
3) Profit from disposal of JV investment in Welly Hospital, China of THB19mn in 1Q20 
4) Income from deferred tax from JV in Welly Hospital, China of THB67mn in 1Q20 
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Financial status  
Assets 
 As of 30 June 2020, THG had total assets of THB20,634mn, increasing from THB20,285mn as of 31 December 2019. 

THG adopted new accounting standards regarding financial instruments (TAS 32 and TFRS 9) and regarding operating 
leases (TFRS 16) on 1 January 2020. Accumulated impact was recognized, and it was not restated. Compared details are as 
follows. 

 

As of 31 December 2019 1 January 2020 onwards 

Current assets 
- Short-term investments 
 

Current assets 
- Financial assets measured at fair value through profit or 
loss 
- Financial assets measured at fair value through other 
comprehensive income 

Current assets 
- Current portion of prepaid rental 

Non-current assets 
- Right-of-use assets  

Non-current assets 
- Long-term investments in equity securities 
- Other long-term investments 

Non-current assets 
- Financial assets measured at fair value through other 
comprehensive income 

Non-current assets 
- Land leasehold rights and leased buildings  
- Prepaid rental 
- Property, plant and equipment (recorded as assets under lease 
agreements) 
- Intangible assets  (recorded as assets under lease agreements) 

Non-current assets 
- Right-of-use assets 

* Please refer for more details in note 5 of financial statements.  
 

Current assets increased from 
- cash and cash equivalents by THB565mn, because THG received cash from disposal of investment in JV of Welly 

Hospital of THB435mn and from cash preparation for operation 
Non-current assets decreased from 

- financial assets measured at fair value through other comprehensive income by THB88mn because fair value of stocks 
decreased during COVID-19 situation 

- investment in JV because of disposal of investment in JV of Welly Hospital  
Meanwhile, non-current assets increased from 
- net right-of-use assets by THB116mn because of the adoption of TFRS16  
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Liabilities  

As of 30 June 2020, THG had total liabilities of THB12,406mn, increasing from THB11,503mn as of 31 December 2019.   

Most of them were loans from financial institutions, increasing by THB1,436mn, which were mainly long-term loan to repay short-

term loans in restructuring of loans to match the investments. The loans were also for project developments and to repay debt of 
finished projects, mainly for Jin Wellbeing Country and Thonburi Bamrungmuang Hospital.  

 Equity  

 As of 30 June 2020, THG had total equity of THB8,228mn, decreasing from THB8,782mn as of 31 December 2019 

because of 1) dividend payment 2) stock repurchase from market 3) loss from decreased price of stock investments and 4) net loss 
in this quarter. 

 

 
 

Consolidated financial statements 

Statements of financial position (million baht) 30 June 2020 31 December 2019 Change 

Current assets 5,555 5,025 10.5% 

Non-current assets 15,079 15,260 -1.2% 

Total assets 20,634 20,285 1.7% 

Current liabilities 4,983 5,127 -2.8% 

Non-current liabilities 7,423 6,376 16.4% 

Total liabilities 12,406 11,503 7.9% 

Total equity 8,228 8,782 -6.3% 

 

 
 

Consolidated financial statements 

Financial ratios 30 June 2020 31 December 2019 

Current ratio (times) 1.1 1.0 

Return on assets (%) 2.2 4.2 

Assets turnover (times) 0.4 0.5 

Return on equity (%) 2.4 5.6 

Debt/ equity (times) 1.6 1.3 

Interest bearing debt/ EBITDA (times) 9.2 6.3 

Debt service coverage ratio (DSCR) (times) 1.2 2.2 

Interest coverage ratios (times) 0.1 3.7 
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Capital management in 2Q20 compared to 2Q19 

- Net cash generated from operating activities was THB80mn, increasing by more than 100% because THG managed cashflow 
from receivables, to payables and decreased operating expenses.  

- Net cash generated from investing activities was THB272mn, increasing by more than 100% because THG received cash from 
disposal of investment in JV of Welly Hospital and received repayment from the JV’s loan.  

- Net cash generated from financing activities was THB124mn, decreasing by more than 100% due to lower borrowing from 
financial institutions.  

 
 

Consolidated financial statements 

Statement of cashflow (million baht) 2Q20 2Q19 

Net cash generated/(used) in operating activities  80 (49) 

Net cash generated/(used) in investing activities 272 (462) 

Net cash generated from financing activities 124 420 

Net increase / (decrease) in cash and cash equivalents 476 (91) 

Unrealized loss from foreign exchange of Cash and cash 
equivalents  

(11) - 

Cash and cash equivalents at the end of period  1,228 567 

 

 

 


