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THG Businesses

Hospital Business Healthcare Solution Provider Other business

2018 Revenue: THB 6,579 mm (92.7%) 2018 Revenue: THB 492 mm (6.9%) 2018 Revenue: THB 23 mm (0.3%)

Domestic / International Hospital
• 7 Hospitals in Thailand
• 2 Hospitals overseas

Management Service
• 2 Hospitals and 1 Medical Center in 

Thailand
• MOU for consultancy in Asia

Excellent Center Management Service
• 3 Heart Centers under management

Step-Down Care 
• A rehabilitation center for patients 

who do not need close watch from 
doctors 

• Low-tone care for OPD patients

Home Healthcare
• Medication services to patient’s 

home ex. check up, treatment, 
rehabilitation

Senior living
• Jin Wellbeing County, mixed-use 

development to provide services 
needed by senior

• Thonburi Health Village, to serve 
various segments

Dental Supplies Retailer & Drug Stores
• 10 Drug stores 
• Exclusive distributor for dental 

supplies: 30 brands 

Software Development
• Develop software to support internal 

departments and connect with other 
networks such as Social Security 
Office, National Health Security 
Office, The Comptroller’s General 
Department 

Project Development for Healthcare & 
Medical Services
• Land Pipeline: 1,931 Rai
• Book Value: THB 1,811 mm
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Hospital Business – Hospitals in Thailand

• THG has a strong foothold in Bangkok with flagship brand, Thonburi Hospital, trusted by patients for 40 
years.

• Upcountry hospitals are in strategic locations with high potential for patient referrals to hospitals in 
Bangkok.

• This core business has provided stable growth and become a foundation to expand to related business.

Location: Bangkok       Registered beds: 435 Location: Bangkok         Registered beds: 95

Location: Chantaburi
Registered beds: 90

Location: Ubonratchathani
Registered beds: 100
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Location: Nakorn Srithammarat
Registered beds: 50 
(can expand to 200)

Location: Songkhla      
Registered beds: 196

Location: Bangkok       Registered beds: 47 
(can expand to 150)



1,401 1,384 

1,555 
1,462 1,486 

1Q18 2Q18 3Q18 4Q18 1Q19

Hospital business
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Revenue from domestic hospitals increased from new revenue stream.

• Revenue from existing main hospitals slightly 
increased.

• New revenue stream from Thonburi 
Bamrungmuang also contributed in YoY 
growth.

• Thonburi Thungsong plans for operation in 
2H19.  

• Thonburi Hospital celebrated 42th 
anniversary with plan for new Vascular 
Center and new equipment

+6.1% YoY

-1.6% QoQ



Thonburi Bamrungmuang Hospital

• Grand opening in Jan 19, with dental, Premium Checkup and Diabetic Wound Care centers

• IVF has just started in May 2019.

• OPD pay per bill: approx. THB5,000

• IPD pay per bed day: >THB30,000 
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• The grand opening was on 17 March 19 for full 
service. 

• Cardio, Wellness and Ortho are popular centers 
with experienced and well-known medical team.

• Prepare for Thai doctors to visit patients in 
Myanmar. 

Ar Yu International Hospital
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1Q18 1Q19

1Q18 1Q191Q18 1Q19

OPD Revenue IPD Revenue

Welly Hospital
• The hospital is ramping up patient volume and revenue, aiming for EBITDA break even in 2019.

• OPD patients are approx. 200/day and IPD are approx. 70/day.

• Welly Hospital continues to develop service standard with expertise, knowledge sharing and service 
training from THG.

Revenue OPD sequences

IPD bed days
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138 

126 
119 

111 109 

1Q18 2Q18 3Q18 4Q18 1Q19

Hospital Management & Heart Center
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-21% YoY       -1.8% QoQ

• Revenue dropped YoY because 
overseas contracts ended.

• There are some projects in the 
pipeline with clients in SEA.

Revenue from hospital management

+1.8% YoY     -39% QoQ

Revenue from heart center

• YoY revenue grew from new 
sites, compensating one site 
that contract ended at the end 
of 2018. 

55 57 

72 

92 

56 

1Q18 2Q18 3Q18 4Q18 1Q19



Healthcare Solutions Provider Business

Home healthcare

Dental supplies & drug stores

Senior care and senior living

• Basic treatment: medication dispensing and delivery, health evaluation, vaccination, 
counseling

• Skilled nurse service: wound care, post-surgery care, pain management, fall prevention
• Physical therapy service: for orthopedic patients, for neurological disorders, cardio-

pulmonary rehab
• Service for new mom: ultrasound for blocked milk ducts
• Standard hospital-accredited housekeeping (Premiere Healthy Clean): allergy and dust 

mites specialists

Healthcare mixed use development comprises of

• Active Living, with medical staff, 24-hour emergency aid and Centralized 
Health Monitor System

• Thonburi Burana Hospital low-tone care for elderly who need special care
• Wellness Center for physical rehabilitation and health activities

• Dental Siam: one-stop service dental supplies shop
• Apex: drug stores with 10 branches in shopping malls
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Jin Wellbeing County

• Key differentiation is comprehensive medical service with expertise from Thonburi Hospital.

• With growing senior population in Thailand, the project can become a big community with potential of 
recurring income from residents. 

• Comprising active living, rehab hospital and wellness center
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• Best Senior Living Development 
• Highly Commended for Best 

Universal Design Development 
from  Property Guru Thailand 
Property Award 2018



Jin Wellbeing County - progress

Building Structure Architecture Engineering Exterior

Cluster 1 100% 90% 90% 90%

Cluster 2 100% 100% 100% 100%

Jin Wellness 100% 75% 75% 80%

Thonburi Burana 100% 75% 75% 70%

Cluster 1

Cluster 2

Thonburi Burana Hospital

Jin Wellness Institute



Jin Wellbeing County – Sales and marketing
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2019 target

200 unit transfer

150 units sold

65 units transferred since 4Q18

85 units backlog



Project timeline expectation

1Q19 2Q19 3Q19 4Q19 2020

Hospital expansion
Construction Capacity increase

Welly Hospital

Ar Yu 
International 

Hospital

EBITDA breakeven

Thonburi 
Bamrungmuang

Hospital

Jin Wellbeing 
County

Thonburi Health Village

Ramp up EBITDA breakeven

Grand Opening

EBITDA breakeven

Unit transfer and revenue recognition

Construction Unit transfer and revenue recognition

EBITDA breakeven

Grand Opening



• Higher margin from 
asset-light model

Welly Hospital

Ar Yu Hospital

2018 2019

Jin Wellbeing County

Hospital & 
excellence center 

management

Growth prospect 

Jin Wellbeing County + 
Thonburi Health Village

Hospital & 
excellence center 

management

Thonburi 
Bamrungmuang

Domestic hospitals Domestic hospitals

• Strong core business 
with stable growth

• More Jin’s unit transfer expected after starting in 
4Q18

• Expected growth from new opportunities 
both domestically and internationally

• Started operation on 24 January 2019 
• Ready to support international patients 

catching medical tourism trend

• Organic growth from volume, price and medical 
intensity, with capacity expansion

• Potential growth from Thonburi Thungsong
Hospital, expected to operate in July 2019

• Potential growth from Thonburi Burana
Hospital, low-tone care in Jin Wellbeing County 
facilities

• Ramping up after grand opening
• Less shared loss due to more 

patients volume

• Soft launch in 3Q18 and grand 
opening in March 19 with loss shared 
to THG in first year

• Expected EBITDA breakeven in 2020



Financial information
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6 2 8 7 3 83 101 97 
211 218 

1,594 1,572 
1,749 

1,665 1,651 

1Q18 2Q18 3Q18 4Q18 1Q19

Others Healthcare solution provider Medical service

1Q19 Financial Performance

Total revenue (mn THB)

+11.2% YoY

1,683

Medical 
service

+3.6% YoY

• Revenue growth in 1Q19 was mainly from sales of Jin Wellbeing County. 

• However, slower growth was because of revenue decrease in overseas advisory business. 
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1,675
1,854 1,883 1,872



1Q19 Financial Performance

Gross profit (mn THB) -6.5% YoY

EBITDA (mn THB)

Net profit-parent (mn THB)

-46.0% YoY

-94.9% YoY
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478 430 517 485 447 

28.4% 25.7% 27.9% 25.8% 23.9%

1Q18 2Q18 3Q18 4Q18 1Q19

Gross Profit GP Margin

348 
249 300 

197 188 

20.7%
14.9% 16.2%

10.5% 10.0%

1Q18 2Q18 3Q18 4Q18 1Q19

EBITDA EBITDA Margin

158 

72 96 22 8 

9.4%
4.3% 5.2%

1.2% 0.4%

1Q18 2Q18 3Q18 4Q18 1Q19

Net Profit -Parent NP Margin

-29.6% YoY 
ex. special items in 1Q18 

-91.4% YoY 
ex. special items in 1Q18 

267 
188 

81

1Q18 1Q19

EBITDA Special profit

93 8 

65

1Q18 1Q19

Net Profit -Parent Special profit



1Q19 Operational statistics – TH1, TH2, RYD

Revenue mix – OPD vs IPD Revenue breakdown by payors – 1Q19

OPD utilization IPD utilization
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46% 46% 45% 44% 45%

54% 54% 55% 56% 55%

1Q18 2Q18 3Q18 4Q18 1Q19

% OPD Revenue % IPD Revenue

71%

21%

7%

1%

Self pay Insurance Corporate Others

61% 60%
64%

58% 59%

1Q18 2Q18 3Q18 4Q18 1Q19

68%

61%

72%

68%
65%

1Q18 2Q18 3Q18 4Q18 1Q19



1Q18 2Q18 3Q18 4Q18 1Q19

TH1 TH2 RYD

1Q18 2Q18 3Q18 4Q18 1Q19

TH1 TH2 RYD

Pay per sequence (baht) Pay per bed day (baht)

OPD sequence (‘000 sequences) IPD occupancy (‘000 bed days)
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260

39

258

1Q19 Operational statistics – TH1, TH2, RYD

+3.6% YoY +3.6% YoY

-3.1% YoY -1.9% YoY

Approx. THB3,000 for TH1 and THB1,700-1,900 for RYD and TH2 Approx. THB19,000 – 23,000 for TH2 and TH1, 
and THB12,000 for RYD

278

35
43

257

41

252

38

2,459 2,452 2,501 2,523 2,546 

1Q18 2Q18 3Q18 4Q18 1Q19

19,609 
21,259 

20,241 19,925 20,316 

1Q18 2Q18 3Q18 4Q18 1Q19



21%

20%59%

28%

18%

54%

1Q19 IBD Interest2018 IBD Interest

1Q19 Capital management

Gearing ratio Interest coverage ratio (x)

Capital structure (mn Baht) Dividend

On 26 Apr 19, AGM approved 
dividend payment for 2018 performance at 

THB 0.35/share 
= 85.5% payout ratio 

Subject to AGM approval

Dividend policy: 
not less than 40% of net profit

Equity

LT loan

1Q19

4Q18

IBD/EBITDA (x)

D/E (x)
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ST Loan

DSCR ratio (x)

3,052

3,144

144

4Q18

4,505

2,857

43

1.0
0.6

1.1 1.1

3.6 
3.2 

5.7 

7.9 

2016 2017 2018 1Q19

5.0 5.3 
4.4 

2.9 

2016 2017 2018 1Q19

1.6 

4.4 

2.0 
1.4 

2016 2017 2018 1Q19



For more information, please contact IR department.

Email: ariya.si@thg.co.th

Tel: +6695-3705728

“Lifetime health guardian for all”

Thonburi Healthcare Group Public Company Limited (“THG”), and affiliates, are pleased to provide this presentation which is intended for discussion purposes only. Although 

the information provided herein is believed to be reliable, THG makes no representation as to the accuracy or completeness of such information or otherwise provided by THG. 

Prior to acting on any information contained herein, the receiver should determine the risks and merits, including legal, tax, and accounting characterizations and 

consequences, without reliance on THG. This presentation and the contents of any document relating thereto are proprietary to THG and may not be reproduced or otherwise 

disseminated in whole or in part without THG’s prior written consent.

This presentation is not intended to provide the basis for any investment decision, nor to substitute your own analysis and investigation, and should not be considered as a 

recommendation to any recipient of this presentation. Some statements made in this presentation are forward-looking statements, which are subject to various risks and 

uncertainties. These include statements with respect to THG’s corporate plans, strategies and beliefs and other statements that are not historical facts. These statements can be 

identified by the use of forward-looking terminology such as “may”, “will”, “expect”, “anticipate”, “intend” , “estimate”, “continue” “plan” or other similar words. The 

statements are based on the assumptions and beliefs of THG’s management in light of the information currently available to THG. These assumptions involve risks and 

uncertainties which may cause the actual results, performance or achievements to be materially different from any future results, performance or achievements expressed or 

implied by such forward-looking statements. Nothing in this presentation is, or should be relied on as promise or representation of THG as to the future. 


