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Overview of FY2020 and 4Q20 

 In 2020, COVID-19 pandemic had negative impact globally. Thailand was significantly affected in late 1Q20. Thai 

government issued measures and campaigns to prohibit the pandemic, e.g. social distancing, work from home, limitation on traveling 

upcountry and abroad, as well as temporary close of some businesses to avoid crowd and cluster. Consequently, service sector was 

affected, especially businesses relying on foreign tourism. After 2Q20, when the pandemic situation was controlled, those measures 

were relieved, normal daily life resumed and economy picked up slowly.  

 Thonburi Healthcare Group PLC. (THG) was affected by the pandemic as well. Medical service business saw a revenue 

decrease as patient volume decreased in 2Q20, especially in a hospital that focused on foreign patients. Moreover, secondary care 

hospitals were more affected than tertiary care hospitals (higher medical intensity e.g. cure for cancer, brain and heart) because non-

emergent care and elective cases could delay the treatment. In 2020, out-patient in THG’s main hospitals(1) decreased by 13% and in-

patient decreased by 9% YoY.  After the second quarter, patient volume started to pick up because some patients cannot delay their 

treatments. Most patients were more comfortable and confident in cleanliness and safety measures that hospitals under THG 

implemented in order to avoid risks of the pandemic. Meanwhile, revenue of Jin Wellbeing County, mixed-use project with 

comprehensive medical service, decreased because customers delayed their decision in booking or transferring residential units due 

to economic uncertainties. In 2020, total transfer was 19 units.  

In 4Q20, during October to November, COVID-19 situation continued to be controllable. However, in the latter half of 

December 2020, a new wave of COVID-19 in Thailand was reported and raised concerns among Thai people. Overall economy 

slightly dropped YoY and service sector continued to shrink despite domestic tourism boost from the government as it only 

concentrated in key cities, and inbound tourism were restricted.(2) 

 In 4Q20, THG saw a total revenue decrease when compared to last year but sentiments improved from the bottom in 2Q20. 

However, 4Q20 performance softened from a peak season in 3Q20. The concern on COVID-19 new wave in December resulted in 

the decrease of outpatient volume by 11% and inpatient volume by 9% when compared to last year. Nonetheless, THG efficiently 

handled the situation with preparations in staff, drugs and supplies arrangement, as well as measures to ensure patient safety. Although 

our cost increased due to medical supplies for protection, THG controlled costs and expenses to efficiently manage resources during 

the situation. As for healthcare solution provider business, the revenue was THB105mn. Five residential units of Jin Wellbeing 

County were transferred, higher than the past two quarters. 

 In 2020, businesses globally were affected by the crisis in different ways.  Key success factor for sustainable growth is how 

businesses adapt to cope with changes, and THG needs that as well. For example, THG implemented cost control for a better 

efficiency, as well as suitable for business direction and strategies.  
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In 2021, it is expected that THG’s business should continue to recover along with overall economy if there is no new wave 

of pandemic. The company expected that comprehensive accessibility of COVID-19 vaccine should restore confidence and help in 

economic recovery. Our upside should come from the return of overseas patients. THG focuses on revenue expansion, providing 

products and services to meet patient needs, regaining confidence, marketing promotion to Thai patients, and finding partners for 

business growth, in order to maintain financial status and efficiently manage cashflow for business.  

Note (1) main hospitals include Thonburi Hospital, Thonburi 2 Hospital, Thonburi Bamrungmuang Hospital and Rajyindee Hospital.  

Source (2) report on Business Conditions in 2020 Q4 and Outlook by the Bank of Thailand.  

 

Key developments in 2020 

1. Opening of Thonburi Burana Hospital  

In February 2020, Thonburi Burana Hospital started its operation for 55-bed senior care, located in Jin Wellbeing 

County.  

2. Divestment in joint venture  

In March 2020, THG made a purchase and sell agreement to sell shares in a joint venture operating Welly Hospital 

in China to WEGO Holding Company, the existing shareholder. THG agreed to sell all shares, totaling RMB98.21mn, and 

recognized the transaction in 1Q20. THG booked profit from this one-time transaction of THB86mn, including a profit 

from selling of THB19mn and a corporate income tax of THB67mn. In separate financial statements, THG recognized a 

loss from the divestment of THB236mn, and a decrease in corporate income tax of THB67mn. 

3. A share repurchase program for financial management 

At the Board of Directors' Meeting No. 3/2020 of the Company on 3 April 2020, the Board approved the share 

repurchase program (Treasury Stock) for financial management within a period of six months ended on 20 September 2020. 

At the end of the period, THG repurchased 5.28 million shares at the price of THB19.00 - 21.30, totaling THB105.03mn.  

4. Capital increase in subsidiaries 

At the Board of Directors' Meeting No. 4/2020 of the Company on 13 May 2020, the Board of Directors approved 

the additional investment in subsidiaries as follows.  

Thonburi Realty Development Co., Ltd has increased in registered share capital from THB800mn to 

THB1,270mn. Such additional investment increases the Company’s shareholding interest from 99.78% to 99.86%. 

RajthaneeRealty Co.,Ltd has increased in registered share capital from THB700mn to THB1,960mn. Such 

additional investment did not affect to the Company’s shareholding interest (hold 100%). 
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Summary of FY2020 performance compared to FY2019 

 

Revenue 

Total revenue was THB7,315mn, decreasing by 11.1% from THB8,232mn. 

Medical Service Business had revenue of THB6,913mn, decreasing by 7.3% from THB7,461mn as COVID-19 pandemic 
caused a decrease in patient volume due to difficulties for foreign patient in entering Thailand for medical treatment and domestic 
patients avoided going to hospitals.  

Healthcare solutions provider had revenue of THB386mn, decreasing by 49.3% from THB756mn due to uncertainties in 
economy causing a delay in decision to transfer residential units in Jin Wellbeing County. In 2020, revenue from transferring 19 units 
was recognized when compared to 88 units in 2019. Medical equipment business had a revenue decrease because the lockdown 
during COVID-19 caused customers, i.e. dental clinics, to temporary close.  

   

Costs  

 Total cost was THB5,748mn, decreasing by 9.7% from THB6,366mn. Main cost was from medical service business which 
is THG’s group core business. The costs of the 3 businesses are classified as follows: 

Cost of medical service was THB5,459mn, decreasing by 6.9% from THB5,861mn. As the revenue decreased, THG 
managed costs, especially major ones i.e. staff cost to decrease by 13.4%, doctor fee to decrease by 4 . 5% and drugs and medical 
supplies to decrease by 10.7%, in order to align with decreasing revenue.  

Cost of healthcare solutions provider was THB278mn, decreasing by 43.5% from THB492mn. It was mainly from lower 
costs of residential units at Jin Wellbeing County as revenue decreased.  

 

 

Q4'19 Q1'20 Q2'20 Q3'20 Q4'20

Total revenue (Million Baht)

Others Healthcare Solution provider Medical service

2,116
1,940

1,580
1,913 1,882



 

4 
 

Selling, general and administrative expenses  

SG&A and management remuneration was THB1,405mn, increasing by 0.6% from THB1,397mn, but THG managed to 
decrease SG&A of the core business by 11%. The increasing part was from new projects opened in 2019. There was an increase of 
depreciation of THB72mn or by 142.1% from Thonburi Bamrungmuang Hospital, Thonburi Thungsong Hospital and Jin Wellbeing 
County that was completed in 3Q20.  

Financial cost  

It was THB281mn, increasing by 30.1% from THB216mn. It was mainly from higher loan to repay assets payables from 
finished projects (Jin Wellbeing County, Thonburi Burana Hospital and Thonburi Bamrungmuang Hospital). It was also from loan 
restructuring that short-term loan was converted to long-term loan to align with THG’s long-term investment plan and to improve 
liquidity to support future plans.  

Profit 

Gross profit was THB1,567mn, decreasing by 16.0% from THB1,866mn due to significant drop in total revenue. Although 

we executed cost control, cost from depreciation increased by THB91mn or 57% from last year because of investment in Thonburi 

Bamrungmuang Hospital starting in 1Q19, construction of Thonburi Thung Song Hospital which operation starting in November 

2019, construction of Thonburi Burana Hospital finished in 3Q20, and investment in space improvement and medical equipment.  

Net profit – parent was THB62mn, decreasing by 86.6% from THB462mn. Net profit margin – parent decreased to 0.9% 

from 5.6%, mainly due to revenue decrease during COVID-19 situation.  

 

Summary of 4Q20 performance compared to 4Q19 

Total revenue was THB1,882mn, decreasing by 11.1% from THB2,116mn.  

 Medical Service Business had revenue of THB1,776mn, decreasing by 10.8% from THB1,992mn. It was mainly because 

the concern on new wave of COVID-19 in mid December, and some patients avoided coming to the hospital for non-emergent cases. 

In December 2020, out-patient decreased by 11% and in-patient decreased by 19% YoY.  

 Healthcare solutions provider had revenue of THB103mn, decreasing by 14.5% from THB117mn. In 2019, revenue from 

selling medical equipment to a university occurred in 4Q while in 2020, it occurred in 3Q.  As for Jin Wellbeing County, in 4Q20, 

five residential units were transferred, equal to 4Q19.  

Total cost was THB1,434mn, decreasing by 13.6% from THB1,660mn. It decreased at a lower rate than the decrease of 

total revenue because of an effective cost control. Main cost was from medical service business: cost of hospital business decreased 

by 14% YoY from the management of main costs, namely doctor fee, staff cost, as well as drugs and medical supplies.  
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SG&A and management remuneration was THB347mn, increasing by 15.7% mainly from the depreciation of assets in Jin 
Wellbeing County, completed in 3Q20. The depreciation increased by 358% YoY.  

Financial cost was THB75mn, increasing by 10.3% from THB68mn as THG had more loans than last year. Nevertheless, 

the financial cost was monitored and controlled within an appropriate level. 

Net profit – parent was THB30mn, decreasing by 63.4% from THB82mn. Net profit margin – parent decreased to 1.6% 

from 3.9% mainly due to the impact from COVID-19 situation. 



 

6 
 

Financial Highlights 

Financial statement 4Q 

  Consolidated financial statements Separate financial statements 

Profit and loss statements (million baht) 4Q20 4Q19 YoY change 4Q20 4Q19 YoY change 

Revenue from medical service 1,776 1,992 -10.8% 1,303 1,436 -9.3% 

Revenue from Healthcare solution provider 103 117 -14.5% - - - 

Revenue from other businesses 3 7 -57.1% - - - 

Total revenue 1,882 2,116 -11.1% 1,303 1,436 -9.3% 

Cost from medical service (1,353) (1,580) -14.4% (957) (1,051) -9.0% 

Cost from Healthcare solution provider (79) (77) 2.6% - - - 

Cost from other businesses (2) (3) -33.3% - - - 

Total cost (1,434) (1,660) -13.6% (957) (1,051) -9.0% 

Gross profit 448 456 -1.8% 346 385 -11.2% 

Selling, general and admin expenses (347) (300) 15.7% (148) (185) -19.7% 

EBITDA 344 347 -0.9% 341 344 -0.9% 

Normalized EBITDA 344 347 -0.9% 341 344 -0.9% 

Financial cost (75) (68) 10.3% (64) (63) 1.7% 

Net profit 26 80 -67.5% 165 169 2.2% 

Net profit - parent 30 82 -63.4% 165 169 2.2% 

 

 

 Consolidated financial statements Separate financial statements 

Margin 4Q20 4Q19 4Q20 4Q19 

Gross profit margin 23.8% 21.6% 26.6% 26.8% 

EBITDA margin 18.3% 16.4% 26.2% 24.0% 

Normalized EBITDA margin 18.3% 16.4% 26.2% 24.0% 

Net profit margin - parent 1.6% 3.9% 12.7% 11.8% 

Normalized net profit margin - parent 1.6% 3.9% 12.7% 11.8% 
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Financial statement for the year ended 

  Consolidated financial statements Separate financial statements 

Profit and loss statements (million baht) FY2020 FY2019 YoY change FY2020 FY2019 YoY change 

Revenue from medical service 6,913 7,461 -7.3% 5,129 5,606 -8.5% 

Revenue from Healthcare solution provider 386 756 -49.3% - - - 

Revenue from other businesses 16 15 6.7% - - - 

Total revenue 7,315 8,232 -11.1% 5,129 5,606 -8.5% 

Cost from medical service (5,459) (5,861) -6.9% (3,847) (4,221) -8.8% 

Cost from Healthcare solution provider (278) (492) -43.5% - - - 

Cost from other businesses (11) (13) -15.4% - - - 

Total cost (5,748) (6,366) -9.7% (3,847) (4,221) -8.8% 

Gross profit 1,567 1,866 -16.0% 1,282 1,385 -7.5% 

Selling, general and admin expenses (1,405) (1,397) 0.6% (625) (768) -18.6% 

EBITDA 1,157 1,419 -18.5% 1,075 1,375 -21.8% 

Normalized EBITDA 1,138 1,236 -7.9% 1,266 1,175 7.8% 

Financial cost (281) (216) 30.1% (258) (234) 10.4% 

Net profit 22 459 -95.2% 460 692 -33.5% 

Normalized net profit (63) 314 -120.1% 584 533 9.7% 

Net profit - parent 62 462 -86.6% 460 692 -33.5% 

Normalized net profit - parent (23) 311 -107.4% 584 533 9.7% 

 

 Consolidated financial statements Separate financial statements 

Margin FY2020 FY2019 FY2020 FY2019 

Gross profit margin 21.4% 22.7% 25.0% 24.7% 

EBITDA margin 15.8% 17.2% 21.0% 24.5% 

Normalized EBITDA margin 15.6% 15.0% 24.7% 21.0% 

Net profit margin - parent 0.9% 5.6% 9.0% 12.3% 

Normalized net profit margin - parent -0.3% 3.8% 11.4% 9.5% 

Note: normalized values (before tax) exclude  
1) Profit from the disposal of investment in Ratchathanee PLC in 2Q19 amounting to THB278mn 
2) Reserve for employees’ benefit in 2Q19 amounting to THB96mn for Consolidated financial statements and THB78mn for separate financial statement  
3) Profit from disposal of JV investment in Welly Hospital, China of THB19mn in 1Q20 for Consolidated financial statements and loss from the disposal of the 
investment of THB236mn for separate financial statement in 1Q20 
4) Income from deferred tax from JV in Welly Hospital, China of THB67mn in 1Q20 
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5) Reverse allowance for doubtful accounts of interest receivable-related companies amounting to THB45mn in 2Q20 
 

Financial status  
Assets 

As of 31 December 2020, THG had total assets of THB20,280mn, decreasing from THB20,285mn as of 31 December 
2019. THG adopted new accounting standards regarding financial instruments (TAS 32 and TFRS 9) and regarding operating leases 
(TFRS 16) on 1 January 2020. Accumulated impact was recognized, and it was not restated. Compared details are as follows. 

 
As of 31 December 2019 1 January 2020 onwards 

Current assets 
- Short-term investments 
 

Current assets 
- Financial assets measured at fair value through profit or loss 
- Financial assets measured at fair value through other 
comprehensive income 

Current assets 
- Current portion of prepaid rental 

Non-current assets 
- Right-of-use assets  

Non-current assets 
-Long-term investments in equity securities 
- Other long-term investments 

Non-current assets 
- Financial assets measured at fair value through other 
comprehensive income 

Non-current assets 
- Land leasehold rights and leased buildings  
- Prepaid rental 
- Property, plant and equipment (recorded as assets under lease 
agreements) 
- Intangible assets  (recorded as assets under lease agreements) 

Non-current assets 
- Right-of-use assets 

 
*The abovementioned items did not affect the Company’s performance. It only changed some items from other 
comprehensive income items to be under retained earnings of THB1 .2 7 mn, and the financial status statements increase by 
THB152mn. Please refer to note to financial statements number 5 for more information.  
 
Current assets decreased by THB5mn, comprising 
Decrease of THB132mn in current assets was mainly from 

- the decrease of cash and cash equivalents by THB167mn, because THG repaid the loan from assets investment to receive 
tax benefit. 
Increase of THB128mn in non-current assets was mainly from 
 - the increase of property, plant and equipment by THB578mn, because THG had assets with completed construction in Jin 
Wellbeing County, as well as had more investment of medical equipment.  

- the decrease of investment in joint venture of THB485mn, because of the divestment in Welly Hospital in China. 
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Liabilities  

As of 31 December 2020, THG had total liabilities of THB11,949mn, increasing from THB11,503mn as of 31 December 
2019.  Most of them were loans from financial institutions, increasing by THB725mn, which were mainly long-term loan to repay 
short-term loans in restructuring of loans to match the investments. The loans were also for project developments and to repay debt 
of finished projects and fixed assets, mainly for Jin Wellbeing Country and Thonburi Bamrungmuang Hospital.  
 
 Equity 

 As of 31 December 2020, THG had total equity of THB8,331mn, decreasing from THB8,782mn as of 31 December 2019 

because of 1) dividend payment 2) stock repurchase from market 3) loss from decreased price of stock investments and 4) net loss 

shared from Ar Yu joint venture due to foreign exchange loss  

  Consolidated financial statements Separate financial statements 

Statements of financial position (million baht) End of 2020 End of 2019 Change End of 2020 End of 2019 Change 

Current assets 4,892 5,025 -2.6% 

 

6,391 7,134 -10.4% 

Non-current assets 15,388 15,260 0.8% 13,222 11,905 11.1% 

Total assets 20,280 20,285 0.0% 19,613 19,039 3.0% 

Current liabilities 5,043 5,127 -1.6% 4,068 3,946 3.1% 

Non-current liabilities 6,906 6,376 8.3% 5,467 5,072 7.8% 

Total liabilities 11,949 11,503 3.9% 9,535 9,018 5.7% 

Total equity 8,331 8,782 -5.1% 10,078 10,021 0.6% 

 

  Consolidated financial statements Separate financial statements 

Financial ratios 2020 2019 2020 2019 

Current ratio (times) 1.0 1.0 1.6 1.8 

Return on assets (%) 1.6 4.2 3.9 6.1 

Assets turnover (times) 0.4 0.5 0.3 0.3 

Return on equity (%) 0.8 5.6 4.6 7.0 

Debt/ equity (times) 1.5 1.3 1.0 0.9 

Interest bearing debt/ EBITDA (times) 8.7 6.3 7.9 5.7 

Debt service coverage ratio (DSCR) 
(times) 

1.4 2.2 1.8 2.1 

Interest coverage ratios (times) 1.2 3.7 2.9 4.7 
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Capital management in 2020 compared to 2019 

- Net cash generated from operating activities was THB441mn (compared to net use of THB171mn in 2019), increasing by more 

than 100% because THG managed cashflow from receivables, and to payables when projects were completed, as well as reduction 

in cost and operating expenses.  

- Net cash used in investing activities was THB1,022mn (compared to net used of THB2,136mn in 2019) decreasing by 52.2%. In 

2020, THG paid for construction of hospital buildings and assets of THB1,531mn, and received cash from divestment in JV of 

THB435mn. In 2019, THG invested more in Ar Yu JV, Thonburi Bamrungmuang Hospital and Thonburi Thungsong Hospital.  

- Net cash generated from financing activities was THB413mn (compared to net generated of THB2,228mn in 2019), decreasing 

by more than 100% because THG borrowed from financial institutions less than 2019 that borrowed for investment of new projects.   

 

  Consolidated financial statements Separate financial statements 

Statement of cashflow (million baht) 2020 2019 2020 2019 

Net cash generated/(used) in operating activities 441 (171) 985 755 

Net cash used in investing activities (1,022) (2,136) (1,397) (2,108) 

Net cash generated from financing activities 413 2,228 295 1,385 

Net (decrease)/increase in cash and cash 
equivalents 

(168) (79) (117) 32 

Cash and cash equivalents at the end of period 495 663 304 421 

 

 

 


