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Medical Services Business
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The recovery was softened when compared to peak season.

-11% YoY

-2.4% QoQ

• Patient concerns on COVID-19 situation, drop in 

foreign patient volume and economy are key 

reasons affecting 2020 performance.

• Thonburi Hospital was more resilient to recover 

due to its higher intensity.

• Profitability of hospitals improved with efficient 

cost management.

• Heart Center expected new revenue stream at 

Panyananthaphikkhu Chonprathan Medical Center 

in 1Q21. 

Revenue from Medical services

1,992 

1,813 

1,504 

1,819 1,776 

4Q19 1Q20 2Q20 3Q20 4Q20

7,461 

6,913 

2019 2020

-7.3% YoY



1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20

Ar Yu International Hospital

Daily average OPD visits 

> 50

> 140

> 200

> 270
> 290
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> 200

Second wave of COVID-19 affected the recovery in the last quarter of 2020. 

> 340

• Patient volume growth had good momentum but was 
interrupted by COVID-19 in April and September. 

• Recovery started in November – December after the 
effect of COVID-19 second wave in September – October.

• January 2021 saw the highest OPD patient and IPD 
revenue.

• Patients trust in international standard, cleanliness and 
doctor reputation.

> 300

COVID-19 #1 COVID-19 #2

RecoveryRecovery



Jin Wellbeing County 

158

126

32 units backlog as at end of Dec 2020

5

units 
sold 

units 
transferred

units transferred 
in 4Q20

4

1
units sold 
in 3Q20

19
units transferred 
in 2020



Financial information



4Q19 1Q20 2Q20 3Q20 4Q20

Others Healthcare solution provider Medical service

4Q20 and FY20 Financial Performance

Total revenue (mn THB)

Medical service
-12% YoY

• Revenue drop YoY was mainly from lower patient volume and decline in sales of Jin Wellbeing County.  

1,940

-11% YoY
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2,116

1,580

1,913
1,882

2019 2020

-11% YoY

Medical service
-7% YoY

7,315

8,232



462 

62 

5.6%
0.9%

2019 2020

Net Profit -Parent NP Margin

82 83 

(126)

75 30 

3.9% 4.3%

-8.0%

3.9% 1.6%

4Q19 1Q20 2Q20 3Q20 4Q20

Net Profit -Parent NP Margin

17.2% 15.8%

2019 2020

EBITDA EBITDA Margin

4Q20 and FY20 Financial Performance

Gross profit (mn THB) -1.8% YoY

EBITDA (mn THB)

Net profit-parent (mn THB)

Note: Net special items refer to  1) Profit from the disposal of investment in Ratchathanee PLC in 2Q19      2) Reserve for employees’ benefit in 2Q19

3) Profit from disposal of JV investment in Welly Hospital, China of THB19mn in 1Q20        4) Income from deferred tax from JV in Welly Hospital, China of THB67mn in 1Q20
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-16% YoY

-0.9% YoY

-63% YoY -87% YoY or -107% YoY ex. Special items

-19% YoY or -7.9% YoY ex. Special items

1,419

19

87
151

85

Special items

Special items

Special items

1,236 1,138

(4)
311

(23)

456 400 
270 

448 448 

21.6% 20.6% 17.1%
23.4% 23.8%

4Q19 1Q20 2Q20 3Q20 4Q20

Gross Profit GP Margin

1,866 1,567 

22.7% 21.4%

2019 2020

Gross Profit GP Margin

347 
284 

125 

404 
344 

16.4% 14.6%
7.9%

21.1% 18.3%

4Q19 1Q20 2Q20 3Q20 4Q20

EBITDA EBITDA Margin

19

265

1,157
183



4Q20 2020
Interest

4Q19 2019
Interest

15%

35%

50%

16%

39%

45%

4Q20 Capital management

Gearing ratio Interest coverage ratio (x)

Capital structure (mn Baht) Dividend

On 23 Feb 21, BOD agreed to propose dividend 
payment of THB 0.30 per share for 2020 performance. 

It is subject to the approval by shareholders 
at AGM on 23 Apr 2021.

THB 0.30/share
XD date 12 Mar 21 

Payment date within 21 May 21

Dividend policy: 
not less than 40% of net profit according to 

separate financial statements

Equity

LT loan

4Q20

4Q19

IBD/EBITDA (x)

D/E (x)

ST Loan

DSCR ratio (x)

5,578

3,398

216 281
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Non-
current 

IBD

Current 
IBD

3,893

6,180

1.3 1.4 1.6 1.4 1.5

6.3 
6.7 

9.2 9.1 
8.7 

4Q19 1Q20 2Q20 3Q20 4Q20

3.7 

1.4 
0.1 

1.0 1.2 

4Q19 1Q20 2Q20 3Q20 4Q20

2.2 2.1 

1.2 
1.6 1.4 

4Q19 1Q20 2Q20 3Q20 4Q20



4Q20 Operational statistics – TH1, TH2, RYD

Revenue mix – OPD vs IPD Revenue breakdown by payors – FY20

OPD utilization IPD utilization
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46% 46% 45% 47% 46%

54% 54% 55% 53% 54%

4Q19 1Q20 2Q20 3Q20 4Q20

% OPD Revenue % IPD Revenue

72%

21%

7%

0%

Self pay Insurance Corporate Others

60%

57%

46%

56%
53%

4Q19 1Q20 2Q20 3Q20 4Q20

67%

58%

46%

55%
58%

4Q19 1Q20 2Q20 3Q20 4Q20



20,707 
22,532 

25,838 25,886 
23,746 

4Q19 1Q20 2Q20 3Q20 4Q20

2,602 2,608 2,623 2,725 2,714 

4Q19 1Q20 2Q20 3Q20 4Q20

4Q19 1Q20 2Q20 3Q20 4Q20

TH1 TH2 RYD

4Q19 1Q20 2Q20 3Q20 4Q20

TH1 TH2 RYD

Pay per sequence (baht) Pay per bed day (baht)

OPD sequence (‘000 sequences) IPD occupancy (‘000 bed days)

4Q20 Operational statistics – TH1, TH2, RYD

+4.3% YoY +15% YoY

-11% YoY -20% YoY

262

39
244

33

10

197

24

240

29

233

31



CapEx Plan
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CapEx (MB)

Project
2018 2019 2020 2021 (E) 2022-2023 (E) 6 Year

Thonburi Hospital 1 - 15 455 483 742 1,695

Thonburi Hospital 2
- - 75 187 388 650

Thonburi Bumrungmuang 750 1,030 238 252 - 2,270

Jin Wellbeing County 1,000 730 157 43 - 1,930

Thonburi Health Village 300 135 75 165 - 675

Total 2,050 1,910 1,000 1,130 1,130



For more information, please contact IR department.

Email: ir@thg.co.th

Tel: +6695-3705728

“Lifetime health guardian for all”

Thonburi Healthcare Group Public Company Limited (“THG”), and affiliates, are pleased to provide this presentation which is intended for discussion purposes only. Although 

the information provided herein is believed to be reliable, THG makes no representation as to the accuracy or completeness of such information or otherwise provided by THG. 

Prior to acting on any information contained herein, the receiver should determine the risks and merits, including legal, tax, and accounting characterizations and 

consequences, without reliance on THG. This presentation and the contents of any document relating thereto are proprietary to THG and may not be reproduced or otherwise 

disseminated in whole or in part without THG’s prior written consent.

This presentation is not intended to provide the basis for any investment decision, nor to substitute your own analysis and investigation, and should not be considered as a 

recommendation to any recipient of this presentation. Some statements made in this presentation are forward-looking statements, which are subject to various risks and 

uncertainties. These include statements with respect to THG’s corporate plans, strategies and beliefs and other statements that are not historical facts. These statements can be 

identified by the use of forward-looking terminology such as “may”, “will”, “expect”, “anticipate”, “intend” , “estimate”, “continue” “plan” or other similar words. The 

statements are based on the assumptions and beliefs of THG’s management in light of the information currently available to THG. These assumptions involve risks and 

uncertainties which may cause the actual results, performance or achievements to be materially different from any future results, performance or achievements expressed or 

implied by such forward-looking statements. Nothing in this presentation is, or should be relied on as promise or representation of THG as to the future. 


