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International recognition

for Best hospitals in Thailand
Ranked #7

in private hospital group
Ranked #4

Source: Newsweek, March 2020
Source: Innosight, June 2020

Five Transformation Champions

Top 5 of ASEAN’S Transformation Champions

Transformation Story: Hospital operator 
ventured into senior care, managed services 
and software development businesses.



Hospital business
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Revenue from domestic hospitals increased from new revenue stream.

• YoY growth was mainly from Thonburi Bamrungmuang with 
low base in 1Q19.

• Effect from COVID-19 increased in March and April.

• Thonburi Hospital is expected to see faster recovery as it 
provides tertiary care.

+9.8% YoY

-9.0% QoQ

1,651 
1,747 

2,071 
1,992 

1,813 

1Q19 2Q19 3Q19 4Q19 1Q20



Hospital business
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Staff and patient safety

- Protection equipment for staff

- Separated areas for ARI clinic and 
wards with negative pressure system

- Elderly protection zone 

Support society 

- Easy access to COVID-19 test

- Send medical staff to support public hospitals

- Donation to nearby communities



Hospital business
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Regain confidence for hospital visit

- Hospital measures in sanitization

- Thonburi’s drive-in unit

- Digital Dental Center’s equipment 
for more safety

Cater to customers’ new needs

- Drive-thru vaccine

- Home service

- Pharmacy delivery



1Q19 2Q19 3Q19 4Q19 1Q20

Ar Yu International Hospital
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Daily average OPD visits 

After grand opening in 1Q19, number of patients grew from trust 
and reputation.

> 50

> 140

> 200

> 270
> 290



Jin Wellbeing County

150

117

33 units backlog

100% completion

as at end of Mar 2020
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4

10

units 
sold 

units sold
in 1Q20 

units 
transferred

units transferred 
in 1Q20



Financial information
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1Q19 2Q19 3Q19 4Q19 1Q20

Others Healthcare solution provider Medical service

2,116

1Q20 Financial Performance

Total revenue (mn THB)

Medical service
+9.8% YoY

• Revenue growth was mainly from the low base of Thonburi Bamrungmuang Hospital and the new site at 
Thonburi Thung Song Hospital.  
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1,872
2,009

2,235

1,940

+3.6% YoY



1Q20 Financial Performance

Gross profit (mn THB) -14% YoY

EBITDA (mn THB)

Net profit-parent (mn THB)

+51% YoY

+ 937% YoY
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Note: Net special items refer to  1) profit from disposal of JV investment in Welly, THB19mn  2) income from deferred tax from JV in Welly, THB67mn

+41% YoY 
ex. special items

-150% YoY 
ex. special items

463 
348 

615 
456 400 

24.7%
17.3%

27.5%
21.6% 20.6%

1Q19 2Q19 3Q19 4Q19 1Q20

Gross Profit GP Margin

188 

476 
408 

347 
284 

10.0%
14.6%

18.3% 16.4% 14.6%

1Q19 2Q19 3Q19 4Q19 1Q20

EBITDA EBITDA Margin

188 
265 

19 

1Q19 1Q20

EBITDA net special items
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224 
148 

82 83 

0.4%
5.8% 6.6% 3.9% 4.3%

1Q19 2Q19 3Q19 4Q19 1Q20

Net Profit -Parent NP Margin
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(4)

87 

1Q19 1Q20

Net Profit -Parent net special items



1.1 1.3 1.3 1.3 1.4

7.9 

7.0 

9.8 

6.3 
6.7 

1Q19 2Q19 3Q19 4Q19 1Q20

15%

35%

50%

15%

38%

47%

4Q19 Interest 1Q20 Interest

1Q20 Capital management

Gearing ratio Interest coverage ratio (x)

Capital structure (mn Baht) Dividend

On 24 April, AGM approved the proposed dividend 
payment of THB 0.40 per share for 2019 performance. 

That includes the interim dividend payment in 
September 2019 at THB 0.10 per share.

THB 0.30/share
XD date 12 Mar 20 

Payment date 14 May 20

Dividend policy: 
not less than 40% of net profit

Equity

LT loan

1Q20

4Q19

IBD/EBITDA (x)

D/E (x)

11

ST Loan

DSCR ratio (x)

5,578

3,398

43

3,550

6,620

65

2.9 
3.8 

4.3 
3.7 

1.4 

1Q19 2Q19 3Q19 4Q19 1Q20

1.4 1.5 1.7 
2.2 2.1 

1Q19 2Q19 3Q19 4Q19 1Q20



1Q20 Operational statistics – TH1, TH2, RYD

Revenue mix – OPD vs IPD Revenue breakdown by payors – 1Q20

OPD utilization IPD utilization
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45% 47% 44% 46% 46%

55% 53% 56% 54% 54%

1Q19 2Q19 3Q19 4Q19 1Q20

% OPD Revenue % IPD Revenue

69%

23%

7%

1%

Self pay Insurance Corporate Others

59% 58%

64%

60%

53%

1Q19 2Q19 3Q19 4Q19 1Q20

66%

60%

73%

67%

58%

1Q19 2Q19 3Q19 4Q19 1Q20



20,316 
21,879 

20,624 20,707 
22,531 

1Q19 2Q19 3Q19 4Q19 1Q20

2,546 2,532 2,495 
2,604 

2,770 

1Q19 2Q19 3Q19 4Q19 1Q20

1Q19 2Q19 3Q19 4Q19 1Q20

TH1 TH2 RYD

1Q19 2Q19 3Q19 4Q19 1Q20

TH1 TH2 RYD

Pay per sequence (baht) Pay per bed day (baht)

OPD sequence (‘000 sequences) IPD occupancy (‘000 bed days)
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1Q20 Operational statistics – TH1, TH2, RYD

+8.8% YoY +11% YoY

-3.3% YoY -13% YoY

252 38251
33

280 43262 39244
33



CapEx Plan
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CapEx (MB)

Project 2018 2019 2020 (E) 2021-2022 (E) 5 Yr

Thonburi Hospital - 15 400 940 1,355

Thonburi  2 Hospital - - 110 390 500

Thonburi Bumrungmuang 750 1,030 490 - 2,270

Jin Wellbeing County 1,000 730 170 - 1,900

Thonburi Health Village 300 135 240 - 675

Total 2,050 1,910 1,410 1,330



For more information, please contact IR department.

Email: ir@thg.co.th

Tel: +6695-3705728

“Lifetime health guardian for all”

Thonburi Healthcare Group Public Company Limited (“THG”), and affiliates, are pleased to provide this presentation which is intended for discussion purposes only. Although 

the information provided herein is believed to be reliable, THG makes no representation as to the accuracy or completeness of such information or otherwise provided by THG. 

Prior to acting on any information contained herein, the receiver should determine the risks and merits, including legal, tax, and accounting characterizations and 

consequences, without reliance on THG. This presentation and the contents of any document relating thereto are proprietary to THG and may not be reproduced or otherwise 

disseminated in whole or in part without THG’s prior written consent.

This presentation is not intended to provide the basis for any investment decision, nor to substitute your own analysis and investigation, and should not be considered as a 

recommendation to any recipient of this presentation. Some statements made in this presentation are forward-looking statements, which are subject to various risks and 

uncertainties. These include statements with respect to THG’s corporate plans, strategies and beliefs and other statements that are not historical facts. These statements can be 

identified by the use of forward-looking terminology such as “may”, “will”, “expect”, “anticipate”, “intend” , “estimate”, “continue” “plan” or other similar words. The 

statements are based on the assumptions and beliefs of THG’s management in light of the information currently available to THG. These assumptions involve risks and 

uncertainties which may cause the actual results, performance or achievements to be materially different from any future results, performance or achievements expressed or 

implied by such forward-looking statements. Nothing in this presentation is, or should be relied on as promise or representation of THG as to the future. 


