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Overview of 3Q20 

 In 3Q20, COVID-19 pandemic situation in Thailand was efficiently controlled with effective screening and quarantine. 

When there was no local infection, Thai government lifted lockdown measure and businesses started to resume. However, according 

to report from the Bank of Thailand, economic decline continued, especially service sector was significantly affected by traveling 

restriction leading to no tourist during the pandemic. Nonetheless, when compared to 2Q20, Thai economy tend to be bottom out, 

3Q20 economy improved from previous quarter.  

 In the same trend as overall economy, businesses under Thonburi Healthcare Group PLC. (THG) improved from last 

quarter, plus the fact that the third quarter is usually a peak season. When compared to previous quarters, revenue and patient volume 

increased QoQ but dropped YoY. Tertiary care hospital, i.e. Thonburi Hospital, made a good recovery thanks to its medical 

sophistication that was essential. As for Thonburi Bamrungmuang Hospital with a majority of foreign patients, its revenue 

significantly dropped YoY. However, the revenue in this quarter increased from 2Q20 because some of foreign patients could enter 

Thailand for medical treatment according to government policy, including market expansion to Thai patients.  

 Economic recession caused by COVID-19 also affected consumer confidence. Revenue from Jin Wellbeing County, mixed-

use project with comprehensive medical service, declined YoY with two units transferred in this quarter. This is a result of customers 

delaying their decision due to uncertainties in economic situation.  

 Due to this crisis, THG focused on how to adapt to cope with changes in business. For example, THG implemented cost 

control for a better efficiency, as well as suitable for business direction and strategies. Capacity expansion projects of Thonburi 

Hospital and Thonburi 2 Hospital continued as planned to support long-term growth.  

In the last quarter of 2020, it is expected that THG’s business should continue to recover along with overall economy. 

Government measure that allows foreign patients for medical treatment should be a positive impact as well.  THG focuses on revenue 

expansion, providing products and services to meet patient needs, regaining confidence and marketing promotion to Thai patients, 

in order to maintain financial status and efficiently manage cashflow for business.  
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Summary of 3Q20 performance compared to 3Q19 

Revenue 

Total revenue was THB1,913mn, decreasing by 14.4% from THB2,235mn. 

Medical Service Business had revenue of THB1,818mn, decreasing by 12.2% from THB2,071mn as COVID-19 pandemic 
caused foreign patients’ difficulties in entering Thailand for medical treatment and domestic patients avoided going to hospitals. 
However, revenue from medical service increased from 2Q20.   

Healthcare solutions provider had revenue of THB93mn, decreasing by 42.9% from THB163mn due to uncertainties in 
economy causing a delay in decision to transfer residential units in Jin Wellbeing County. In 3Q20, two units were transferred and 
revenue was recognize compared to 22 units transferred in 3Q19. Medical equipment business had a revenue increase from supplying 
equipment to universities for study program.   

Costs  

 Total revenue was THB1,465mn, decreasing by 9.9% from THB1,626mn. Main cost was from medical service business 
which is THG’s group core business. The costs of the 3 businesses are classified as follows: 

Cost of medical service was THB1,385mn, decreasing by 8.0% from THB1,505mn. As the revenue decreased, THG 
managed costs, namely over-time, doctor fees and medicines & medical supplies, in order to align with it. 

Cost of healthcare solutions provider was THB77mn, decreasing by 34.7% from THB118mn. It was mainly from lower 
costs of residential units at Jin Wellbeing County as revenue decreased. 

 

 

Q3'19 Q4'19 Q1'20 Q2'20 Q3'20

Total revenue (million Baht)

Others Healthcare solution provider Medical service

1,940 

1,580 

2,235 
2,116 

1,913 
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Selling, general and administrative expenses  

SG&A and management remuneration was THB334mn, decreasing by 11.4% from THB377mn. It was mainly from lower 
marketing expenses and staff costs.  

Financial cost  

It was THB77mn, increasing by 35.1% from THB57mn. It was mainly from higher loan to repay assets payables from 
finished projects. It was also from loan restructuring that short-term loan was converted to long-term loan to align with THG’s long-
term investment plan and to improve liquidity to support future plans.  

Profit 

Gross profit was THB448mn, decreasing by 26.4% from THB615mn due to significant drop in total revenue. Although we 
executed cost control, cost from depreciation increased from last year because of investment in Thonburi Bamrungmuang Hospital 
starting in 1Q19, construction of Thonburi Thung Song Hospital starting in November 2019, construction of Thonburi Burana 
Hospital finished in 3Q20, and investment in space improvement and medical equipment.  

Net profit attributable to the parent was THB75 mn, decreasing by 49.3% from THB148 mn. Net profit margin (parent) 
decreased to 3.9% from 6.6%, mainly due to lower revenue from COVID-19 situation.
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Financial Highlights 

  Consolidated financial statements 

Profit and loss statements (million Baht) 3Q20 3Q19 YoY change 9M20 9M19 YoY change 

Revenue from medical service 1,819 2,071 -12.2% 5,136 5,469 -6.1% 

Revenue from healthcare solution provider 93 163 -42.9% 283 639 -55.7% 

Revenue from other businesses 1 1 - 13 8 62.5% 

Total revenue 1,913 2,235 -14.4% 5,432 6,116 -11.2% 

Cost from medical service (1,385) (1,505) -8.0% (4,106) (4,281) -4.1% 

Cost from healthcare solution provider (77) (118) -34.7% (199) (415) -52.0% 

Cost from other businesses (3) (3) - (9) (10) -10.0% 

Total cost (1,464) (1,626) -10.0% (4,314) (4,706) -8.3% 

Gross profit 448 609 -26.4% 1,118 1,410 -20.7% 

Selling, general and admin expenses (334) (377) -11.4% (1,058) (1,097) -3.6% 

EBITDA 404 408 -1.0% 813 1,072 -24.2% 

Normalized EBITDA 404 408 -1.0% 795 889 -10.6% 

Financial cost (77) (57) 35.1% (206) (148) 39.2% 

Net profit 70 150 -53.3% (4) 380 -101.1% 

Normalized net profit 70 150 -53.3% (91) 234 -138.9% 

Net profit - parent 75 148 -49.3% 32 380 -90.0% 

Normalized net profit - parent 75 148 -49.3% (55) 229 -124.0% 
 

Margin 3Q20 3Q19 9M20 9M19 

Gross profit margin 23.4% 27.5% 20.6% 23.1% 

EBITDA margin 21.1% 18.3% 15.0% 17.5% 

Normalized EBITDA margin 21.1% 18.3% 14.6% 14.5% 

Net profit margin - parent 3.9% 6.6% 0.6% 6.2% 

Normalized net profit margin - parent 3.9% 6.6% -1.0% 3.7% 

 
Note: normalized values (before tax) exclude  
1) Profit from the disposal of investment in Rajthanee PLC in 2Q19 
2) Reserve for employees’ benefit in 2Q19 
3) Profit from disposal of JV investment in Welly Hospital, China of THB19mn in 1Q20 
4) Income from deferred tax from JV in Welly Hospital, China of THB67mn in 1Q20 
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Financial status  
Assets 

 As of 30 September 2020, THG had total assets of THB20,774mn, increasing by THB20,285mn as of 31 
December 2019. THG adopted new accounting standards regarding financial instruments ( TAS 32 and TFRS 9)  and regarding 
operating leases (TFRS 16)  on 1 January 2020. Accumulated impact was recognized, and it was not restated. Compared details are 
as follows. 
 

As of 31 December 2019 1 January 2020 onwards 

Current assets 
- Short-term investments 
 

Current assets 
- Financial assets measured at fair value through profit or loss 
- Financial assets measured at fair value through other 
comprehensive income 

Current assets 
- Current portion of prepaid rental 

Non-current assets 
- Right-of-use assets  

Non-current assets 
- Long-term investments in equity securities 
- Other long-term investments 

Non-current assets 
- Financial assets measured at fair value through other 
comprehensive income 

Non-current assets 
- Land leasehold rights and leased buildings (net) 
- Prepaid rental 
- Property, plant and equipment (recorded as assets under lease 
agreements) 
- Intangible assets  (recorded as assets under lease agreements) 

Non-current assets 
- Right-of-use assets 

*See more details in note 5 in notes to financial statement  
Current assets increased from 

-  cash and cash equivalents increased because THG reserved them in case of investment and operating expenses.  
 

Liabilities  

As of 30 September 2020, THG had total liabilities of THB12,499mn, increasing from THB11,503mn as of 31 December 
2019. Most of them were loans from financial institutions, increasing by THB1,393mn, which were mainly long-term loan to repay 
short-term loans in restructuring of loans to match the investments. The loans were also for project developments and to repay debt 
of finished projects, mainly for Jin Wellbeing Country and Thonburi Bamrungmuang Hospital. 
Equity  

 As of 30 September 2020, THG had total equity of THB8,275mn, decreasing from THB8,782mn as of 31 December 2019 
because of 1) dividend payment 2) shares repurchase from market and 3) loss from decreased price of stock investments.  
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  Consolidated financial statements 

Statements of financial position (million Baht) 30 September 2020 31 December 2019 Change 

Current assets 5,619 5,025 11.8% 

Non-current assets 15,155 15,260 -0.7% 

Total assets 20,774 20,285 2.4% 

Current liabilities 5,304 5,127 3.5% 

Non-current liabilities 7,195 6,376 12.8% 

Total liabilities 12,499 11,503 8.7% 

Total equity 8,275 8,782 -5.8% 

 

 

  Consolidated financial statements 

Financial ratios 30 September 2020 31 December 2019 

Current ratio (times) 1.1 1.0 

Return on assets (%) 2.2 4.2 

Assets turnover (times) 0.4 0.5 

Return on equity (%) 1.4 5.6 

Debt/ equity (times) 1.6 1.3 

Interest bearing debt/ EBITDA (times) 9.1 6.3 

Debt service coverage ratio (DSCR) (times) 1.6 2.2 

Interest coverage ratios (times) 1.0 3.7 
 

Capital management in 3Q20 compared to 3Q19 

- Net cash generated from operating activities was THB276mn, increasing by more than 100% because THG managed cashflow 
from receivables, to payables and decreased operating expenses.  

- Net cash used in investing activities was THB210mn, increasing by 12.3% because in 3Q19 THG received cashflow from 
divestment of Rajthanee PLC. of THB283mn. Therefore, cashflow used in investing activities in 2Q19 was lower than in 3Q20.  

- Net cash used in financing activities was THB97mn, increasing by more than 100% due to lower borrowing from financial 
institutions and stock repurchase while there was no repurchase in 3Q19.  
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  Consolidated financial statements 

Statement of cashflow (million Baht) 3Q20 3Q19 

Net cash generated from/ (used in) operating activities 276 (9) 

Net cash used in investing activities (210) (187) 

Net cash generated from /(used in) financing activities  (97) 397 

Net increase / (decrease) in cash and cash equivalents (31) 201 

Realized gain from foreign exchange of Cash and cash 
equivalents 

11 - 

Unrealized gain from foreign exchange of Cash and cash 
equivalents 

4 - 

Cash and cash equivalents at the end of period 1,212 768 

 

 


